Department/Committee: Web site Date: 3/24/08
Mission/Objectives: Nurturing a Web site that contributes to accessible, interactive and easily

understood town and village governments. Committee goals are to:
¢ Inform, educate and communicate town and village business
e Assist and encourage patrticipation in community decision-making and civic life
e Help improve responsiveness, effectiveness and efficiency of public employees, volunteers and officials
¢ Reflect Rhinebeck's unique rural character through imagery, organization and language
¢ Be simple, straightforward, comprehensive, useful and current

PENDING MILESTONES

Deliverable Target | Status BUDGET
E-mail Privacy Policy $6
E-mail Subscription Policy
Site Improvements (20 hours) 1 $5
Consultations (8 hours) 1 2 $4
Updates & Support (3 hours per month) 1 § $3
3
= $2
$1
$0
2007 2008 YTD Collaboration

"] Income M Expense M Capital

OPEN ISSUES ACCOMPLISHMENTS
ISSUE OWNER Deliverable Delivered
1 | 2008 Budget approval BW Mail server relocation DK etal
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